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CIVILIAN RESERVE PROGRAM. T..is parsgraph prescribes policies for the

-

selection and usc of Civilian Reservists and provides for the esteblishment of

a centralized Directory to implement the Civilian Reserve program.

A,

[

GENERAL. The Civilian Reserve 1s a group of selected individuals previously
cvmployed by or assoclated with CIA or its predccessor organizations who .
because of their skills or prescnt status. may be of assistance to the Agency
in its recrulitment or outplacement of personnel. the reporting of cover
opportunities or investigative leads. certzin operational activities. and
special tusks that can be performed by persons outside the Acency. The
Civilian Reserve has additional valuc as a rotentiul source of manpover in
cvent of emergency or wartime expansion. An individual who indicates his
willingness to be considered availsble to render assistance should the need
urize und his personul circumstances perinit will be sclected as a Civilian
Rescrvist.

CIVILIAN REZJERVE DIRECTORY. A current centrualized Directory of Civiliun
eservists shall be established and muintained in the Office of Personncl

in order to afford maximum Agency-wide use of individuals in the Civilian
jeserve program. llames of individuals listed in the Directory and pertinent
biographic information developed on these individuals shull be mude avail-
able to appropriate officiuls to meet specifiic requircments established by
Operating Officials or Heads of Independent Offices.

SECURITY AND COVER CONSIDERATIONS. Careful consideration shall be civen

to Arency standards anl cover in sclecting . contacting. and using Civilian
Reservists.

(1) The selection of an individual for membership in the Civilian Reserve

must be approved from the standpoint of security by the Director of
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Security and, when appropriate, by the Operuting Official or the Head
of the Independent Office who has Jurisdictlon over the actlvity to
which the individuval is or was assigned at time of his separation
from the Agceney.

() Every precaution shall be taken to ensure that the numes of und infor-
netion concernins Civilian Reservists who have served previously in
particularly sensitive zctivities for the Agency are kept on a restrict-
cd busis und released with utmost diseretion to officials having
lecitimate requircments for such information.

() Cortucts with individual Civiliun Reservists rcgariing their possible
usc sn.ll be maade only after clearance with the Office of Personnel.
I « Civiliun Rescrvist is engaged In sensltive activities for the
Agency, ©ll contacts with him (other thun those made by officials in
the using component) shall be suspenied except in cases where proposed
contacts arc approved by the Operating Official or the Head of the
Independent Office having Jjurisdiction over thc activity in which the
JGeservist is cnpaged.

d. SELoCTION OF CIVILIAN RESERVISTS

(1) The selection of a Civilian Rescrvist'shall be based on his potential
for usefulness to the Agency. In assesslng the potential usefulness
of un individual. consideration shall be given to his skills his past
assirmments in the Arency or its predecessor orsunizations., his current
or planned employment or status. his attitude toward the Agency and

his avallability in the event of a nutionul emergency
(<) Individuals considered to be potentisl Civilian Reservists, including

persons currently employed by the Agency who are about to terminste
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Opcrating Officiuls or other senlor ofificials who have been or are
officially associated with the individuals concerned. _Juch nominge
tions may be submitted to the Dircctor of Personncl in a memorandum
or incluied, in thc casc of present employces, on Form 1152, Requcst
for Personnel .iction prepared at time of separation from the Agency.
() The Office of Personncl shall cnsure thut reviews of Agency records
of all individuals nominated for Civilian Reserve status including
rccords of the Office of Personncl, the CPlice of lecurity, the Office
of the Inspector Generul. the Yedical Stafi’. and the Centrul Cover
Stalf are mude to deternmine i there is any reason vhy the individuals
should not bc selected for Civilian Reserve stutus. SJubseguent to
these reviews. the Dircetor of Personnel shull sclecet with tie approval
of the Director of .Jeccurity and the appropriate Operating Officiul (sec
subpuragraph ¢(1) above) individuals to be contucted to determine
their willingness to accept menbership in the Civilian Reserve.
¢. RESPONIISILITIES
(1) The Director of Personnel has Primary rcsponsibility for the adminis-
tration of the Civilian Reserve program. Tals responsibility includes:
(a) Identifying and locating, with the asgsistance of Operating
Officiuls and Heads of Indcpendent Offices, former employces and
other indiviiuzls who are potcntial Civilian Reservists; and cone-
tacting individuels selected for Rescrve status to determine
thelr interest in membership i the Civilian Reserve.
(v) Periodically contacting Civilian Rescrvists to dctermine their
continued availubility for and interest in membership in the

Civilian Rescrve and to obtain other information such as changes.
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in status or acquisition of new skills which may be of use to the
Agency.
(c) Moaintaining the Civilian Reserve Directory, reviewing requirements
for the use of Reservists, and furnishing information from the
Dircctory in accordance with subparagraph b above.
(?) Operating Cfficiuls and Heads of Independent Offices are responsible
for advising the Director of Personnel regarding:
{#) The potential assets of individuals being considcred for Civilian
Reserve stutus and whether the names of f‘ ornecr niembers of the
Agency whose primary potential is in sensitive operational activities
shouli bc included in the Directory or, if included, what restrice
tions should be aprlied in rcgerd to contacting them; and
{b) The suspension of contacts with a Civilian Reservist who is engaced
in operational activities und when he igs sgaln available for poésible
use by other components of the Agency.
£. INTENT. lothing in this paragraph shall be construed as intending to restrict
Or prcvent operating componcnts in the Acency from muintaining supplemcntary
directories of former employces and associates of the Agency for use in apecific

operational capacities.
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